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Executive Summary

Community supervision is the most widely used form of correctional control in the
United States, yet it continues to face persistent challenges: high rates of technical
violations, overextended officer caseloads, fragmented systems, and supervision
models that often fail to reflect individual risk and need.

At the same time, national reform efforts, including those advanced by the Prison
Policy Initiative and other criminal justice stakeholders are calling for a fundamental
shift away from punitive, compliance-driven systems toward approaches that reduce
incarceration, improve outcomes, and support long-term stability.

This moment presents both a challenge and an opportunity.

CourtFact is a modern, software-forward client management and supervision
platform designed to help agencies meet these evolving expectations. By improving
operational efficiency, enabling real-time visibility, integrating multiple supervision
technologies, and supporting ongoing engagement, CourtFact allows supervision to
function as intended: as a structured, supportive alternative to incarceration, not an
extension of it.

Unlike fragmented systems that require agencies to manage multiple disconnected
platforms, CourtFact provides a configurable, one-platform solution capable of
supporting diverse supervision models, participant populations, and operational
requirements across community corrections and facility-based environments.

When supervision is efficient, engagement improves and when engagement
improves, outcomes follow.
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The Challenge: A System Under Strain

Community supervision systems were designed to provide accountability while
allowing individuals to remain safely in the community. In practice, however, many
systems struggle to deliver consistent and effective outcomes.

Key challenges include:

High rates of technical violations, often resulting in incarceration for non-
criminal behavior

Large caseloads limiting the ability of officers to engage meaningfully with
participants

Standardized supervision models that do not reflect individual risk, need, or
circumstance

Fragmented systems and manual processes that reduce efficiency and
increase the likelihood of error

Limited coordination with treatment and service providers, creating gaps in
support

Disconnected technologies require officers to navigate multiple systems to
manage a single case

As highlighted in national reform discussions, these challenges contribute to
unnecessary system involvement, increased operational costs, staff burnout, and
missed opportunities for successful participant outcomes.

Modern supervision requires more than incremental improvement, it requires
connected systems capable of supporting efficient operations, informed decision-
making, and individualized supervision practices.
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A Necessary Shift: From Enforcement to Engagement

Historically, many supervision models have emphasized compliance and
enforcement, often responding to issues only after they escalate into violations or
system involvement.

This reactive approach places strain on both agencies and participants while limiting
opportunities for early engagement, problem-solving, and long-term success.

A more effective supervision model prioritizes:

. Efficiency in supervision workflows

« Visibility into participant behavior and progress

« Ongoing engagement and communication

« Responsiveness to emerging needs and risks

« Coordination between supervision and supportive services

This shift does not reduce accountability, it strengthens it by ensuring supervision is
timely, appropriate, informed, and aligned with individual participant needs.

Modern supervision requires more than monitoring, it requires a connected,
configurable platform that supports engagement, coordination, and informed
decision-making.
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The CourtFact Platform: A Unified, Software-Forward Supervision
Environment

Modern community supervision requires more than isolated tools or disconnected
systems. Agencies today must manage varying supervision levels, diverse
participant needs, treatment coordination, reporting requirements, and public safety
objectives all while operating with limited resources and increasing demands for
accountability and measurable outcomes.

CourtFact was designed specifically to address these challenges through a software-
forward, fully configurable supervision platform that centralizes supervision
operations into a single, integrated environment.

Rather than relying on multiple disconnected applications, CourtFact provides
agencies with a one-platform solution that combines:

o Client management

« Participant engagement tools

« Remote reporting and check-ins

« Messaging and communication

« Electronic monitoring integrations

« Alcohol monitoring integrations

« Treatment and service coordination

« Facility and residential management capabilities
« Data reporting and analytics

This unified approach reduces fragmentation, streamlines workflows, and
improves visibility across all levels of supervision.

One Platform Across All Supervision Levels and Programs

Community supervision is not one-size-fits-all. Jurisdictions manage a wide range of
programs and participant populations, each with unique operational and compliance
requirements.

CourtFact is designed to support:

o Pretrial supervision
« Probation and parole
« Specialty and treatment courts Q
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« Family and juvenile courts

« Diversion programs

« Work release programs

« Community corrections

« Residential and facility-based supervision
« Reentry and transitional programming

The platform is highly configurable, allowing agencies to customize workflows,
reporting requirements, supervision conditions, alerts, and engagement strategies
based on program needs and participant risk levels.

This flexibility enables agencies to implement:

« Least-restrictive supervision strategies

. Graduated response models

« Program-specific supervision structures
« Individualized case management plans
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Efficiency: Reducing Administrative Burden

CourtFact streamlines supervision operations through:

Remote check-ins and reporting
Automated workflows and notifications
Centralized participant management
Integrated communication tools
Real-time compliance tracking

By reducing manual processes and consolidating information into a single platform,
CourtFact minimizes administrative burden and allows officers to focus more time on
participant engagement, behavioral support, and case strategy.

Result: Increased efficiency without requiring additional staffing resources.
Visibility: Real-Time Insight for Better Decisions

CourtFact provides immediate access to critical supervision information, including:

Participant activity and reporting

Compliance indicators and alerts

Program participation and status updates
Monitoring activity and event data
Communication history and engagement records

This real-time visibility allows agencies to make informed, timely decisions rather
than relying on delayed, incomplete, or fragmented information.

Result: Improved responsiveness, stronger accountability, and more informed
Supervision strategies.
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Integrated Monitoring Within a Broader Supervision Strategy

Electronic monitoring remains an important supervision tool when applied
appropriately and proportionately. However, modern supervision requires that
monitoring function as part of a broader engagement and case management strategy
not as a standalone enforcement mechanism.

CourtFact integrates with multiple electronic monitoring and alcohol monitoring
technologies within a centralized supervision platform, allowing officers and agencies
to manage all participant information, communication, alerts, and compliance activity
from a single system.

These integrations support:

« GPS and location monitoring

« Alcohol monitoring technologies
« Remote reporting and verification
« Real-time alert management

« Centralized participant tracking

By integrating monitoring tools directly into a comprehensive supervision platform,
CourtFact improves operational efficiency while reducing the need for fragmented
systems and duplicate administrative processes.

Importantly, CourtFact supports supervision models where monitoring is:

« Applied selectively based on risk and need
« Continuously evaluated
« Reduced or removed as participants progress

This approach aligns supervision practices with modern reform efforts emphasizing
proportionality, efficiency, and successful outcomes.
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Engagement: Proactive Communication and Participant Support

CourtFact enables consistent communication and participant engagement through:

Direct messaging between officers and participants

Structured engagement and reporting tools

Early identification of barriers or emerging issues

Flexible communication methods aligned with participant needs

Rather than waiting for issues to escalate into violations, CourtFact supports earlier
engagement and more responsive supervision practices.

Result: Challenges can be addressed proactively before they result in sanctions,
violations, or unnecessary incarceration.

Whole-Person Outcomes Through Service Integration

Research consistently demonstrates that long-term success in community
supervision is closely connected to access to behavioral health services, treatment,
and supportive resources.

To strengthen this approach, CourtFact and its partnerships offers value add
resources allowing participants to receive coordinated care services, creating
additional opportunities for agencies to support participant stability and long-term
success.

These partnerships enhance CourtFact’s ability to support:

« Behavioral health coordination

« Treatment engagement

« Care navigation

« Service referrals and follow-up

« Holistic participant support strategies

These additional integrations reinforce a broader supervision philosophy focused not
only on compliance, but on addressing the underlying needs that contribute to
successful outcomes.

By combining supervision technology with access to coordinated care resources,
agencies are better equipped to implement supervision models centered on
accountability, engagement, and sustainable progress.
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Demonstrated Impact in Practice

Agencies implementing structured, technology-enabled supervision models have
reported:

Reductions in technical violations through earlier engagement and response
Improved staff efficiency with less time spent on administrative processes
Enhanced participant engagement through consistent communication and
clearer expectations

Stronger coordination with treatment providers and stakeholders

Improved operational visibility and reporting capabilities

These improvements allow supervision resources to be allocated more effectively
focusing attention where it is most needed while supporting public safety objectives
and participant success.

Supervision should be proactive, not reactive.
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Return on Investment

Modernizing supervision through platforms like CourtFact generates both operational
and fiscal benefits:

« Reduced incarceration costs through fewer technical violations and jail
admissions

« Increased efficiency without the need for additional staffing

. Lower administrative workload through automation and centralized workflows

« Improved long-term outcomes, reducing recidivism and associated system
costs

Beyond direct cost savings, these investments support more effective use of public
resources while aligning with evolving policy priorities focused on accountability,
efficiency, and successful community outcomes.

Alignment with Government Priorities

CourtFact is designed to meet the evolving needs of public sector agencies by
supporting:

« Alternatives to incarceration and detention

« Data-driven decision-making and transparency

« Scalable and configurable supervision models

« Secure and compliant data management

« Integration with existing systems and operational workflows

« Whole-person and treatment-oriented supervision approaches

The platform’s flexibility allows agencies to adapt supervision practices across
multiple programs, participant populations, and operational structures without
requiring separate systems or major workflow disruptions.

These capabilities position agencies to implement reforms effectively while
maintaining accountability, operational efficiency, and public safety.
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Conclusion: Building the Infrastructure for Modern Supervision

Community supervision plays a critical role in the justice system, but its success
depends on the systems and infrastructure that support it.

CourtFact represents the next evolution of community supervision technology: a
unified, software-forward platform designed to help agencies modernize operations,
improve efficiency, and support better outcomes across diverse supervision
environments.

By integrating supervision tools, participant engagement, monitoring technologies,
treatment coordination, and real-time data into a single configurable platform,
CourtFact enables agencies to move beyond reactive supervision models toward
approaches that are more efficient, responsive, and outcome-driven.

The future of supervision is not defined by isolated tools or increased system
control, it is defined by connected systems that improve decision-making,
support individualized supervision, and help agencies achieve safer and more
sustainable outcomes for the communities they serve.
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